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The Family and the Communes in People's 

Republic of China : Retrospect and Prospect 

LUCY JEN HUANG* 

One of the most outstanding characteristics in the life styles of citizens in the 
People's Republic of China is that of political consciousness and patriotism. The 
public service oriented philosophy is a far cry from that of pre-Communist China 
in which the old saying "One sweeps snow from his front door-steps instead of 
worrying about the frost on his neighbor's roof" was illustrative of the old philo- 
sophy of familistic individualism. 

In a quarter of a century mainland China has ¡been able to abolish begging 
and prostitution, gambling and drug addiction. Visiting American reporters 
and scholars have confirmed the fact that it is impossible to tip anyone for service 
rendered. Could it be possible that mainland China has been able to abolish 
greed also? 

As one of the most populous nations in the world, social change in the 
People's Republic of China has not been spontaneous or unplanned. Since 
the advent of the new regime in 1949, leaders under Chairman Mao have 
attempted to transform the economic institution from private ownership to collec- 
tive ownership. 

The Origin of the Commune System : 

The transformation from private ownership to collective ownership began 
in the early 1950's when peasants were organized into mutual-aid teams. (Liao 
1952: 22-24) They pooled their labor, draught animals, and farm equipment in 
the hope of greater efficiency and higher production in agriculture. From mutual 
aid teams the peasants were made to pool individual plots of land, animals, and 
heavy farm equipment by means of an agricultural producers' cooperative. The 
earlier cooperatives, consisting of numerous mutual aid teams, and called the 
"lower form" or "elementary" agricultural producers' cooperatives, amounted to 
about 670,100 in 1964. (Wang, 1955). By 1955 many of the smaller cooperatives 
were combined into larger and more advanced forms, (reducing the number of 
650,000) consisting of 16,900,000 peasant households (embracing only 15 percent 
of China's 120,000,000 peasant households). By the fall of 1956 an enthusiastic 
report of Chou En-lai to the Communist Party Congress showed a total of 
992,000 agricultural producers' cooperatives embracing 91.7 per cent of the 
country's peasant households, while Peking published the percentages as 96 per 
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cent. (Statistical Office, 1957) China experts agreed that initial collectivization in 
China in 1955-1956 was much smoother than it was in Russia, as the transforma- 
tion from private ownership was made far less abruptly with increasing degrees 
of collectivity initiated at various stages. (Hudson 1960) Lin (1958) in discussing 
the course of development for the countryside referred to the following stages: 
cooperative, advanced cooperative, people's commune, and advanced people's 
commune. The people's commune, therefore, represents the last stage of the 
collectivistic movement of socialism. This is a crucial stage from which the 
regime leaders hope to transform a socialist society into a communist one. 

The first period of commune formation was marked with a high degree of 
enthusiasm verging a fanaticism in the common effort to build a utopia under 
communism. Geared to the ultimate realization of the communist principles 
"from each according to his needs" and "ownership by the whole people" the 
Communist Party began to build up China as a nation standing on two legs, agri- 
culture and industry. 

The emergence of the first commune, Weihsing (Sputnik) People's Commune 
in Honan Province took place in April, 1958. (Red Flag, 1958) There was not 
only the merging of cooperatives into a commune but also the integration and 
merging of industry, agriculture, exchange, culture and education, and military 
affairs. Therefore, commune members were to assume flexible and interchangeable 
roles of farmer-worker-trader-student-militiaman, depending on the needs of the 
country at the moment. Through the centralized control of the commune 
system, Party leaders sought to discover an effective device in mobilizing maxi- 
mum human labor, be it constructing irrigation works, leveling and improving 
land, afforesting, struggling against natural calamities, mechanizing agriculture, 
building hydro-electric power plants, or improving communications and living 
conditions in the countryside. 

Optimistically the time table for the transition from collective ownership to 
ownership by the whole people was set at "at most six years" and from socialism 
to communism as "after a few years only." (Editorial, People's Daily, September 
3, 1958) It was also reported during this period that the Weihsing Commune had 
wiped out certain last vestiges of private ownership of the means of production. 
It became impossible and unnecessary for commune members to keep small 
personal plots of land and breed their own pigs due to the ever-growing need to 
work collectively and the extension of public mess hall service for all. (Red 
Flag, 1958). 

Once the state takes over the economic function, the whole nation becomes 
employees. One works for the people, the common good, instead of individual 
gain or family prosperity. In order to maximize human labor, every able bodied 
citizen was put to work. In the Commune of Sixteen Guarantees, members were 
qualified to receive the following: 

1. Food 
2. Clothing, 18 Yuan per year in money or clothing 
3. Housing 
4. Transportation 
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The Family and the Communes in People's Republic of China 99 

5. Maternity benefits with 45 days leave and a catty of red sugar. 
6. Sick leave and free medical aid. 
7. Free old age care 
8. Free funeral 
9. Free burial 

10. Free upbringing of children 
11. Free recreation 
12. A small marriage grant on the eve of one's wedding (5 Yuan each) 
13. Twelve free haircuts per year 
14. Twenty free bath tickets per year (hot water) 
15. Free tailoring 
16. Free lighting (electricity or oil) 

(Reported by emigres from People's Republic of China) 

Benefits for members may vary from commune to commune, though basic 
necessities were well taken care of along with maximizing human resources in the 
reconstruction of a nation. However, Bowie and Fairbank (1962) have analyzed the 
period of disillusionment and readjustment. The Wuhan Resolution indicated that 
commune members should be able to retain some individual means of livelihood 
such as farm tools, animals etc. The system of free supply did not seem to 
function well, for as long as the commune provided free food, members either 
overate or squandered public communal materials unnecessarily. A meal ticket 
system was introduced in various communes and members were not compelled to 
take meals in the mess halls if they did not wish to. Thus members began to 
show more incentive to be frugal and thrifty. (China Youth: October 1958) 
(People's Daily, March 1959). Each family was able to be rationed from 8 to 15 
percent of one mou (1/6 of an acre of land). An additional 10% of one mou will 
be given to a family which breeds one pig, but the largest plot shall not exceed 
one mou. 

A reorganization pattern has been instituted since 1959. Instead of the 
highly centralized tendency of the early period, a more decentralized administra- 
tive structure was advocated. There was a return to a relatively smaller unit of 
production control. The ownership is vested in the production brigade level. 
All the brigades in turn are under the supervision of the commune itself. In a 
discussion of rural industry in China, Sigurdson presents the following table (The 
China Quarterly, April-June, 1972) to show the general area communes cover in 
Tsunhua County, T'angshan Region: 

Total Area: 1,640 square kilometres (164,000 hectares) 
Cultivated Area: 64,000 hectares 
Grain Production: 3.8 tons per hectare (1971) 
Total Industrial Production Value: 18,000,000 Yuan (1970) 
Communes: 43 
Brigades: 691 
Production . Teams: 2,409 
Households: 116,000 
Total Population: 553,000 
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There are various subparts which make up the commune organization. Due to 
the extreme policies of 1958 many modifications of the radical measures that were 
promoted when the communes were first introduced have taken place. (Barnett 
1962:37) One of the changes consisted in reorganizing the commune structure 
into various sub-units for greater decentralized management. Instead of the 
centralized control of the commune over various households, various households 
belong to a production team. And in turn various production teams belong to a 
production brigade, and various brigades are under the control of a commune. 

In theory, the people's council (roughly corresponding to county govern- 
ment) sets the goals for the individual communes and decides what they are 
to plant and which crops they are to give the state. The commune manage- 
ment team, in turn, assigns the tasks in the several production brigades on 
the basis of the council's production plan. The brigades parcel out these tasks 
among the various production groups. (Portisch 1967:65) 

The above western visitor found that to his surprise, the fields did not belong 
to the commune, nor to the production brigades. They belong to the production 
teams, the smallest work units of the commune. Each production team consists 
of roughly fifty to one hundred field hands; it can take care of about ten small 
fields which originally might have belonged to members of the production team 
before the collectivistic movement. (Portisch: 1967:69). 

With reference to workers' incentives and increased labor productivity it was 
reported that "urban-rural differences still provide a reason for Chinese to become 
industrial workers: that horizontal allocation of labor within industry is done 
without much reference to material incentives; and that wage differentials tied to 
occupation and skill stimulate work performance and skill acquisition only in a 
limited manner." (Riskin: 1975:222) 

The Urban Commune : 

The development of the urban commune may be considered an ingenious 
means to mobilize and distribute manpower, especially among the female popula- 
tion in the cities. The primary objective of the Communist regime in making 
every citizen not only a consumer, but also a producer has been carried out in the 
unique formation of the communes in the cities. However, due to differences in 
the ecological features of the city, urban communes are organized in a somewhat 
different pattern from that of the rural communes in the countryside. 

According to a resolution (Bowie and Fairbank, Document 36, 1962) adopted 
by the Eighth Central Committee of the Party at the Sixth Plenary Session on 
December 10. 1958, caution was urged in the formation of communes in the cities. 
The relative resistance and difficulties faced by the over- centralization of the early 
period of rural communes may have been responsible for this attitude. According 
to Party directives, city conditions were more complex than those in the country- 
side, and there was still a bourgeois ideology among many capitalists and intellec- 
tuals in the cities who still had misgivings about the establishment of the 
communes. 
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In spite of the Party warning to continue making experiments various press 
items in different cities showed that beginning in August, 1958, communes were 
set up in Shanghai, Kweiyang, Amoy, and Keifeng. (Bowie & Fairbank 1962:26). 
It was announced that 173 urban communes had been established in Honan alone 
at this time. Factories, enterprises, schools, government agencies, and streets 
were used as units. (Lourd, 1960), Tang (1961:27) reported that by the end of 
1959 in Harbin alone, eight communes were in operation. He also stated that 
"statistics covering the 22 large or medium-sized cities, including Peking, Shangai, 
Tientsin. Wuhan, Chungking, Sian, Shenyang, and Harbin listed over 20,000 of 
these street factories and workshops employing over 750,000 people." 

The role of the women in the communes in the cities has been as important 
as that of their rural sisters, if not more. In fact, in an attempt to extract maxi- 
mum utilization of human resources in the cities, Communist leaders finally were 
able to solicit the work effort of many women who, for one reason or another, had 
not been participating in full time labor outside the home. Hughes (1960:311 
refers to the report of the New China News Agency in January of 1960 concern- 
ing the new commune industries in Peking, i.e., the workshops and factories which 
are now operated by the people, mostly housewives and old persons, who were 
not previously gainfully employed. These units alone added 10 million yuan 
(1,500,000) in the industrial output of the city in 1959, equaling the total industrial 
output value of Peking in 1949. 

The type of production in the urban communes is of a consumers' goods 
variety of small items which the State-sponsored factories have not been able to 
supply. "Most of these commune factories and plans undertake semi-processing 
work for big factories, others produce daily necessities for the market..." (Hughes 
1960:31) such as glass products, insulating materials, dyestuffs, and chemicals. 
The mainland press (New China News Agency, January 3, 1961) reported in 1961 
that over 1,200 small articles for daily use were being produced by people's 
communes in Canton, 80 percent more than the 1959 figure. Scraps and waste 
materials left over by bigger plants are widely used to make various small articles 
for daily use thereby stepping up the production of consumer goods to meet the 
growing needs of the urban population. In Shanghai it was reported that over 70 
percent of the urban population, or some 850,000 people, now belong to the 4,600 
units representing the city's 11,000 streets. Over 125,000 people in these teams 
are engaged in finishing work in connection with the state-operated factories 
(Tang 1961:29). In Tientsin Municipality, Hopei Province, emphasis had been 
laid on small commodity production, producing 1,865 varieties of small commo- 
dities, as against the 702 varieties of small commodities in 1959. (Ta Kung Pao; 
January 25, 1961) 

The formation of the urban commune is significant especially in its impact on 
the normal course of family life. With a large percentage of urban housewives as 
commune workers, it was necessary to supplant the earlier mode of family life. 
In order to "free" the urban women from household chores, the establishment of 
mess halls, nurseries, and service stations was necessary to substitute in the role 
of the mother, the wife and the homemaker. In Shanghai 667 street and lane 
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public dining halls provided meals for 400,000 people, and 2,117 nurseries cared 
for 130,000 children. Besides, there were 3,274 service organizations to accompl- 
ish the functions of housekeeping and family living. Service stations were set up 
for repairs of household facilities, for water, electricity, sanitation, and household 
implements as well as clothes-mending. Specialized services such as barber 
shops, public baths, banking, insurance, mail, telegraphing, and periodical sub- 
scriptions were offered in these centers. The service staff of some 20,000 was 
comprised entirely of housewives. (Tang 1961:29) It is understandable that a 
certain resistance among city dwellers against being regimented into full time 
commune workers may have existed; however, Party leaders urged that compul- 
sion should not be exercised, and those who did not wish to attend mess halls and 
other forms of communal living should not be forced to do so. (Jen-min Jih-pao 
April 10, 1960) 

Concerning urban industry, iron and steel, it was reported that "in its first 25 
years, the People's Republic of China has made rapid progress in developing the 
key iron and steel industry. With the help of the Soviet Union, a number of 
large iron and steel bases were developed in the 1950's. Since then, advances 
have been made on the basis of China's own efforts and selective help from non- 
Communist countries. Some new technology has been introduced - particularly 
the basic oxygen furnace which has increased production efficiency - and the 
quality and variety of steel products have improved. Annual production of crude 
steel is now in the neighborhood of 25 million metric tons, making China the 
sixth largest producer in the world." (Usack and Egan 1975:264-265) 

Ever since 1958 China watchers and experts have been relatively apprehensive 
concerning the survival of the family under the commune system. In a monograph 
published in 1962, we hypothesized that the key to the major commune failures 
would lie in the thoughtless mismanagement of family life so deeply rooted and 
inherent in the century-old Chinese culture. (Huang 1962:46) We further 
projected that if the regime leaders were able to provide adequate personal 
security and family love for commune members, they (the commune members) 
would be able to contribute their best efforts to the support of the commune and 
the State. 

At the beginning of the collectivization of family life, even the citizens in 
People's Republic of China showed doubts and worries. They wrote to regime 
leaders via editors of magazines inquiring whether collective life would destroy 
the family system. The response from the editors (Women of China, December 
1958, No. 19, 27-28, 31) assured the readers that the new family system was 
healthy and strong, and that the establishment of the mass dining halls and 
nurseries would not destroy the family. Instead they would help to bring sexual 
equality by helping women to participate in gainful employment and serve the 
nation more wholeheartedly. The only type of family they would like to destroy 
would be the old, traditional, feudalistic family in which the women and children 
were oppressed. 

In fact the participation of women in the urban and rural communes has 
indeed brought new sexual equality and freedom for women. Under the encour- 
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agement and protection of regime leadership there is a refreshing change in the 
family relationship. The description of the family life of a Christian minister's 
wife represents a new atmosphere in the home : 

Our family life is now very interesting. I and my husband both have 
our work, and our two children are in junior and senior middle school. We 
eat in the public mess hall, getting breakfast at dawn, and then we do not 
see each other again until the evening meal. At that time we take turns in 
telling the rest of the family what we have been doing during the day. 
There is a lot to say, and it is a lively meal. But sometimes the evening 
meal is quiet. I remember one evening I came home about seven o'clock, 
and there was nobody home. On the table was a note from my daughter, 
saying that she had eaten supper and hurried back to the school for an 
evening meeting. Underneath were a few words added by my son, who 
said he had not had supper, but seeing no one at home had gone out to the 
barber's for a haircut. That evening I also had a meeting to attend, so I 
hastily ate my supper, and having added another line to the note saying 
where I was, I left for my meeting. That day my husband was on late shift, 
and did not get home until about twelve o'clock, so before we went to sleep 
we wrote him a note to tell him what we had done. This has become the 
most convenient way of family communication in the Great Leap Forward. 
How delightful our family life is! (China Bulletin, May 9, 1960, No. 10.) 

The regime leaders furthermore, capitalize on the consanguineal background 
of the age-old Chinese family, encourage citizens to participate in production 
outside the home to work for "the larger family of revolution," meaning the 
State. In fact the term the state or country has always been "state family" in the 
Chinese language. There is a general theme that the whole nation is like a 
family, and after 1949, the regime has been especially encouraging in promoting 
the concept of the nation as a family revolution. 

One of the traditional practices in smaller communities, villages and all the 
rural areas is to address one another in kinship terms among people who are not 
at all related by blood or marriage. The communist regime in People's Republic 
of China has often proclaimed that "Commune is Like Home" or "Love Com- 
mune Like Home" through displaying posters in various strategic locations since 
1958. (Women of China, Noé 10, October, 1961, p. 5) The government and 
Chairman Mao are presented as the symbol of paternal authority. Communist 
Heroines are often lauded for "living the life of the larger family of revolution." 
(Editorial, "The Party's Concern is Unlimited" Women of China, July, 1961, 
No. 7, p. 24) The Party is often referred to as "parents of my rebirth." (Suen 
Chih-ying, "The Three Memorable Days," Women of China, February, 1961, 
No. 2, pp. 8-9) and that the "Party's concern for the people, the loving care that 
it shows us is more than that of parents for their children." (Ibid p. 24). The 
main title for a collection of articles reporting on the return of overseas students 
to mainland China read, "Mother Country, We Have Returned to Your 
Embrace." The song they sang was entitled "Overseas Orphans Have Found a 
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Mother." The welcome committee was called "Welcome Relatives Represent- 
atives." (New Inspection, No. 6, March 1960, pp. 6-9) 

All over the mainland people have been encouraged to address one another 
in kinship terms. It is true that among small rural communities and intimate 
neighborhood groups in urban areas some kinship terms had been used among 
non-kins before 1949. However, this practice has been widely observed in 
almost all circles since the advent of the Communist regime; it is especially 
evident on the pages of press and magazines. Nursery personnel are generally 
addressed as "Auntie". Nursery children are encouraged to sing songs like 
"Good Auntie, Good Auntie, Auntie is like Mama, and Bao-bao (the child's 
name) obeys you ..." (Gia Gee "Good Auntie" Women of China, No. 6 June, 
1961). When one sees older people, he usually addresses them as "Grandfather 
Lee," "Grandmother Chen," "Father Wong" or "Mother Loo." When he meets 
someone of the same generation, he would call them cousin, brother or sister, 
or sister-in-law. When one stranger asks another on the street for the direction 
of a hospital or a factory, he would address him as "older brother." 

With increasing impersonality of the commune structure, planning and 
carrying out, with investment funds derived from its constituent teams and brig- 
ades, the establishment of small factories, medical clinics and hospitals, irrigation, 
individuals seem to have been lost in the shuffle. 
However, 

From the point of communist political methods, it sought to restore the 
face-to-face relationship of groups, of neighbors, led by neighbors, (often 
indeed relatives rather than neighbors). While at the same time leaving 
the Party as free as political conditions permitted to renew the emphasis 
upon increased scale. (Gray 1966:219) 

Indeed, after the initial euphoria and errors in 1958, there was increasing 
sophistication and flexibility. The commune system's success has been attributed 
to the active cooperation of natural social groupings with intensely personal and 
local loyalties. The communist regime does not only encourage family sentiment 
by emphasizing the importance of kinship terminology, but also advocates that 
commune members show concern and affection for one another in action and in 
deed. When a mother died in childbirth, the commune adopted the baby and 
arranged for a wet nurse to take care of her. (Chang 1957) On the death of 
his wife a commune member was stunned by grief, his commune "brothers" got 
together to take care of their "sister-in-law's" funeral. (Hai 1960) A helpful 
neighbor who took care of some 30 workers' families was lauded as a "Model 
Wife" and "Good Homemaker." (Wong 1961:5) The "Happy Home" for 
senior citizens has been well attended by "good daughters" (employees) and it 
was reported that little "grandsons" and "granddaughters" from nurseries had 
made frequent visits to sing and dance for "grandparents." 

China watchers and scholars have in general been convinced that the 
establishment of rural and urban communes since 1958 does not appear to 
threaten the sense of belonging to the family even though the structure of the 
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home has been affected. (Lazure 1967:429) The radical changes in social life, 
with 80% of women who are physically fit working outside their homes, have 
brought greater sexual equality in China than at any time in history. 

Future Perspectives : 

It is apparent that there is greater progress in the economy of People's 
Republic of China than in pre-Communist days. The achievements of communes 
have been reported via various means. According to Klatt (1970:102) 

At Anhwei some 150,000 people, working during the winter along the 
Yangtse river, apparently completed no more than a foot each of a new 
dike. In Honan a pumping station driven by water wheels seem to provide 
irrigation for 30 hectares per wheel; against this, in Hopei, 400 wells equipped 
with power-operated pumps irrigate 5 hectares cach. In Hunan a commune 
applies 200 tons of compost per hectare of farm land- an enormous under- 
taking; another commune claims a yield of 10 tons of paddy per hectare - 

approximately four times the national average. 

In the process of reorganising the commune system, an increasing trend of 
decentralization of leadership has been observed. There is a general push toward 
incentive system. Instead of using the quota system and the daily assessment of 
the labor efforts of a worker, in some communes a standard or model is fixed by 
the masses. In a monthly meeting the members of the squads and the team 
select a model worker, keeping in view the following criteria : (1) ideological 
consciousness; (2) attitude to labor and to the collective; (3) quantity of work 
and quality of work. The individual worker assesses his work against the model 
worker and reports what he or she should get in terms of work points which are 
finalized after mass discussion of the group. For as long as one works to the best 
of his ability conscientiously, there is no descrimination between light or heavy 
work. The most important point here is the attitude, working for the revolution 
and for the reconstruction of the communist nation instead of working for work 
point and material rewards. (Khan 1972:544) 

As the result of the commune movement in China, rural unemployment has 
virtually been eliminated. With the establishment of village industries and work- 
shops, there is now no shortage of work; however, the seasonal agricultural de- 
mands may fluctuate. The peasants of China who were on the average working 
only productively for 161 days in 1957, were working as many as 300 days a year 
in the 1960's. (Greene 1964:150) 

In 1960 Barnett (1960:24-25) discussed with much caution concerning the 
Chinese commune system: 

The communes have portentous implications for China's future. Eco- 
nomically, they represent an audacious attempt to organize and mobilize the 
entire rural population behind a regimented, intensive campaign to develop 
both agriculture and rural industry. They have greatly expanded the labor 
force that the regime can control  
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The author continued to reflect his pessimism concerning such social innovat- 
ions as communal mess halls, communal nurseries and homes for the aged which 
might become an almost Orwellian political control over China's population. 
However, his fears have not been warranted based on recent reports from main- 
land China. "In the three years 1970 tol972, the average increase in the coun- 
try's total grain output was 40 percent every year. And total grain output in 
1973 was over 10 percent more than the previous year." (Lu and Chou 1974:15) 
It was further reported that members of the Tashan People's Commune had trans- 
formed their hills year by year. Poor, desolate mountainous villages had been 
turned into a flourishing, new socialist countryside. Average grain output of the 
commune in 1972 rose to 6.48 tons per hectare as against 2.93 tons in 1957. From 
1958 to 1974 total grain and oil-bearing crops, peanuts and soya beans, delivered 
by the commune to the state amounted to over 16,000 and 14,000 tons, respective- 
ly. In their effort to establish a relatively complete network of water conservation 
projects, Yutai County now can irrigate all its 30,000 hectares of paddyfields once 
within 16 hours. If a storm comes up, all surplus water can basically be drained 
out within 24 hours. The state contributed only 30 percent of the fund while 
various communes provided 70 percent of the money needed to build the project. 
(Lu and Chou 1974:13-15) It is indeed difficult to assess the accuracy of these re- 
ports; however, one may surmise that things have improved a great deal since the 
formation of the commune system. 

The contribution of the commune system does not confine only to the pro- 
duction of grain or the manufacture of rural industries, but it also provides medical 
and educational services for the welfare of commune members. Nearly every 
one of China's 50,000 communes has a hospital. Since the cultural revolution in 
1966, health departments have made great strides in medical and health work in 
the rural areas. By the end of 1972 more than 50 percent of China's professional 
medical workers and medical appropriations were serving the countryside at the 
country level and below. (Hsin 1973:2) Since 1966 commune-level staff have 
raised their skill through training courses, on-the-spot learning from experienced 
doctors and further study in the county hospital. They can now do abdominal 
operations for such conditions as appendicitis, intestinal obstruction, and gastric 
ulcers necessitating removal of all or part of the stomach. Almost all emergency 
cases can be handled. The commune hospitals also train barefoot doctors and 
both Chinese and western medicines are combined, each school attempts to learn 
from the other in the cooperative effort to study cases. (Hsin 1973:2-4) 

In this brief research note we attempt to quote some statistics from reports 
presented by People's Republic of China. However, caution must be exercised in 
interpreting the data for "In sum, Chinese statistics in terms of their availability, 
reliability, and usability are fraught with problems and difficulties  With pati- 
ence, care, and ingenuity one could construct certain meaningful estimates on the 
basis of the statistics that China has so far made public." (Chen 1975:68) 

The Chinese commune system with three levels of production control is pri- 
marily the social innovation of the communist regime of People's Republic of 
China. Its major function centers around the economic development of the nation. 
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Based on reports from mainland China as well as from visiting western reporters 
and researchers, the commune system seems to enjoy relative success, after almost 
17 years of experimentation. The unique nature of the Chinese commune, by 
contrast to the American version, is in its origin. Instead of the spontaneous in- 
ception of the many varieties of the American communes by members themselves, 
the Chinese communes were organized and planned by political leaders with the 
masses participating on different levels of production. 

It has been reported (Starr 1972:106-125) that the Paris Commune which ex- 
isted for 72 days from March 18 to May 29, 1871, had been reconsidered as a 
model for the commune operations during the early months of the Cultural Revo- 
lution. The Commune model was actually implemented briefly in February of 
1967 in China's two largest cities. The model had been found to be desirable 
but unattainable within the limits of the political conditions of the Cultural Revo- 
lution. The establishment of the communes was seen by the Chinese much more 
in terms of its social and economic significance than it was in terms of its political 
significance. 

A recent report shows that: 

"Currently, China has 50,000 communes, about 25,000 less than the 
number in existence in 1963. Essentially, the commune level functions as the 
basic unit of local government. This level is charged with the responsibility 
of procuring grain, collecting taxes, providing public security, and reporting 
statistics and information to higher levels. In addition, it formulates specfic 
production plans for its subordinate units after adapting policies received from 
higher levels to local conditions. The commune also provides leadership for 
the management of water resources, construction, afforestation, and transpor- 
tation projects which require the direction and control of a large organizational 
unit. Moreover, it manages local industries which produce consumer and pro- 
ducer goods for local consumption." (Crook, 1975:366-367) 

It is our contention that the Chinese commune system, with its trials and 
errors, has been rather successful in raising the economic standards of the country 
through large scale participation of the masses. As long as the family structure is 
intact and human values have not been denied we may look forward to a tremen- 
dous advancement in the social and economic levels of the whole nation. 
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